Lynden Junior Livestock Sales Committee Meeting

June 24th 2009

Meeting called to order at 7:05 P.M. @ Lynden Christian Admin. Office
Present: Gerrit P. Van Weerdhuisen, Tanya Dostal, Tamara Whitcomb, Tina Harmer, Suzie Reynolds, Cara Stuit, Ken Stuit, Curt Harvey, Todd Rightmire, David Wight, Bill Wight, Georgana Webster, Glorene & Ray George
Old Business:

Secretary report: Minutes from the March 11, 2009 meeting were read, summarized, and approved.
Treasurer’s report: Transaction description handout distributed, there is still one check not in from last year. Discussion on how many reminders we should give to students to cash their checks.
Expenses:

A printer was purchased for $200. It will photo copy, and scan. This is to be used at the fair for the sale, and as needed for committee business.
A scale was also ordered by Tanya for $394.
Expenses at Print stop were $221.
One day exhibitor passes, and postage for letters was discussed.
Expenses for promotion were $1000 for posters and brochures. 

The balance in the checking account is $4535.24 as of 6/18/09
New Business:
Scale will have one door on one end.
Scale storage discussed, maybe at the fair, in the electrical area.

Tagging report: 

             4H          FFA          TL         dup           TL

Goats     29            0               29          -3
26
Hogs       37           88             125       -16            109
Lambs    36           20              56          -9              47
Steers     12            9               21          -4              17
These are the numbers of tagged animals.
PR Committee report:
Buyer letters and tickets completed. 
Tanya met with a representative from the Community Food Coop. They were interested in helping us market animals and gave us ideas. There was discussion concerning
Organically raised animals and a cooperative effort in helping with extra feed costs.

Other ideas include: marketing in a local context, getting buyers committed ahead of time, sell the concept of locally raised and locally grown. 

The food coop is hosting a community meeting and an information  booth option is available to us on July 12th. We can also host meetings at their Cordata store.
Sale procedure and set up:
 Discussion regarding keeping sheep separate in the sale yet somehow allowing the near the main auction ring area. 
Sheep cannot be in same ring. 
Hogs could be ran on the outside of the building. 

Need for 2 screens if running photos. 
One ring system

Todd made motion for one 10x10 pen near sale area, with disinfecting of the area afterwards.
Hugh seconded.
Move ring to East end and have sheep travel from their area.

gw made motion to run pigs as usual.

Ray seconded.

Drape may prohibited this.

Motion denied

Misc. Sale details and delegations:
Water 15 cases, Doug Stuit
Grubs projector config overhead gw ask

Chairs from Laurel Suzie & Ken
Tamra has photographer

Kaiser and Lynden meats contact gw

Gerritt to get auctioneers & floor prices
Info booth W Th Fri

Discussion on the days and times the sale could be advertised during fair time.

Dinner cards for Lynden, Ferndale, LC, & Meridian food booths
Arm bands at sale time
Weigh in cards 

Haul out on Sunday, John needs extra help, computer on hand may be needed. Tina is aware of what this means.
Information to give to the general cause during auction and display booth, announce it during shows, pledge cards general discussion on this. Consensus was to have sale promoted by individuals. 
Announce add on’s opportunities during auction. Announce at end of auction also.  
Thank you certificates to be printed ahead of time this year. 

Posters and brochures handed out for distribution.
Tamara made motion for adjournment and Tina seconded. 

Meeting adjourned at approximately 8:30 p.m.
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