LJLSC Meeting 7/29/09

Meeting called to order at: 7:02 pm
Members Present: Gerrit VanWeirdhuizen, Todd Rightmire, Tamra Whitcomb, Stacy Tronsdal, Tina Harmer, Tanya Dostal, Cara Stuit, Doug Stuit, Suzie Reynolds, David Wight, Bill Wight, Mitch Davis, Georgana Webster
Meeting topic: Sale day setup and animal specie movement in relation to sheep and beef fair guidelines.
 Hottest day of the year!
Gerrit lead with a review of the last motion made by Todd in regards to putting sheep in a small sale pen at sale time. This motion had been rescinded and seconded.                                                                                                                                             .

Open discussion then began in regards to incorporating sheep and goats into the livestock sale  without them being able to be in the sale ring.
The fair has offered the services of ComCast for live video recording. 
ComCast will be present at the fair, for the sale, they are willing to do a live feed of the sheep and goats for sale. A reasonable set up fee would be charged to the Sales Committee.
Multiple comments and suggestions are outlined below:
Another suggestion was for the hog area to be tented with a larger area.
The fair has already rented the tents for the fair, and then we would have to rent it and be responsible for the cost at this time.
A sufficient number of bleachers in the hog area would be a limiting factor due to the size of the tent, the walkways, and the barn location.  

Worse case scenario is for a beef animal to die, the kids not selling with their animal is not the worst case scenario.
Com Cast would come up with the screen and the technology to show the sheep live and have them broadcasted on the sale screen in the main arena.

Todd and Gerrit believe that pictures would not be that difficult to show or organize.

Sheep and goats are bought and not typically eaten in this county, so purchases are not kept in the county usually.

The pig arena tent is a permanent tent and the projection area would not be high enough nor are their enough bleachers in the shade.
Gerrit has stated,” it will not be hot on sale day.”
Swine would be moved to the main arena via the side of the barn with panels. 

Gerrit will talk to Jim Barron regarding the garbage compactor guy with disposal traffic and the use of Comcast.

Are there sufficient panels to use on the outside of the barn for the hogs?
Further discussion:

Animal count verified for sale 

Sale order beef, run hogs all at once.

Sale order champion first and the reds.

Not by specie   A  motion was made by Doug to keep sale order by champions, then blues and then reds as usual.
It was seconded by Mitch

Motion carried.

Suzie discussed sale order and recording, and the use of the two rings at the same time.
Coordination needed of the one in the ring for sale and the one up..

Need for sale flag of animals being sold.

One sale ring discussed? 

Choreographing of sale information and the efficiency 
Gw will check when curtain is installed its screen capabilities.

Comparison of the sale at Skagit was made in regards to the time involved.
Tina expressed concern about being able to see and track the sale with one on the screen and the two animals in the pens.

Auctioneers will be tracking this better. New auctioneers, D.L., and Maynard

Gw to check to see if John is working on someone to do taping of the sale. 

The positioning of the sale rings, needs to be more Westerly, in location because of a petting zoo pen set up on the East Side.
Swine would come in from the West.
Photographs would be the backup system in case there is a failure with the live video feed from ComCast.

Number of available panels to be checked by Gerrit

Com cast set up to be checked by Gerrit

A request was made for a letter to be used in acquiring the donations for water. Doug would like it ahead of time.

Tanya will email one to Tina for Doug.
Extra coordination of sheep and goats will be needed on the other side of the drape/barrier for the sale time.

Walkie Talkies use was brought up.
Stacy Tronsdal suggested that we have a sheep & goat area at the West end of the sheep barn similar to how we set up for photos at weigh in with straw. This would provide a specific close are for a  live-recording. 
Gerrit emphasized working together with all the coordination of efforts underway.
Projector would be acquired by Mitch or Edwin and he will try to acquire two, one would be for back up.

Brochures and posters are still being distributed.
Some people made need more, Gerrit has some extras. 
A motion was made to adjourn by Tamra and seconded by Tina.

The meeting was adjourned at 8:15 +- .

**The fair management would like us to emphasize and encourage participation at the 4H and FFA parade at 10:15 am Monday. 
