Lynden Junior Livestock Sales Committee Meeting 

March 11, 2009

Minutes

7:04 pm Meeting began at Lynden Christian School Offices

Secretary read Minutes read from last meeting on 6/18/08

Treasurer’s report submitted with detailed Financial Summary and 2008 Actual Income & Expenses Documents 

Discussion covered an increase in new buyers and an increase in add ons

*Secretary was working with ear tags as meeting took place, hence abbreviated minutes.
Old Business:

Show Works programming and Accounting Committee: Discussed new program edition that came out and the costs involved for update and service. Committee decided not to update. Committee was also thankful for fans in the upstairs office at the fair.

Access programming skills will be needed to display more detail with add ons at sale on large screen. John Grubbs volunteered to do that.

PR Committee: They met previous to the meeting and advertising, and signage at weigh in will be repeated. They will update the press release using the same publications as last year, which were Bellingham Herald and Lynden Tribune the week of the sale. They would like to have students on the local radio. Need to update the pictures for the brochures. 
New Business:

 Treasurer: Taxes have been completed and Members Dues are due to be paid today at $2.00/person. Checks that have not been cashed by the students from the sales auction were also reviewed.
PR Committee: Posters need updating and Les Schwab will pay costs and possibly for brochures also. Gerritt will send update to Tamara and Rhonda for brochures with photos of students. 
Discussion on 100-199 letters to be sent out to the buyers in July with a fair pass if they spent over $200 last year. Also an emphasis on students doing a lot of work this year for sales with the poor economy. Pledge idea brought up by Todd and an explanation of how it works. Pledging 10cents/lb. and then getting an agreement with a signature on a business card. Process can be profitable.

Tagging Dates discussed April 18 Deadline for Market Steers to be tagged. And June 11 last date for tagging at Everson Auction Yard 5-7 pm for all sheep, swine, and market goats, and June 13th for FFA. New ear tag receipt forms and some tags were distributed.
New purchases were discussed. These were a printer/scanner/copier and another portable scale. The printer would cost approximately $140 and the scale approximately $340. These items were needed because the ones we have are worn out and failing. A frame work will need to be made for the scale for swine weigh in. Mitch volunteered to make the frame with hog panels. Tanya made the motion to approve these expenditures and Tamari seconded. Todd will be purchasing the scale and Tanya the printer.
50/50 tickets were discussed to raise money during the sale for a scholarship fund. Discussion ended when it was brought up that we would need a gaming permit.

MCF and NWWF procedures were discussed. The sales committee will change the weigh in order to rabbits, chickens, beef, swine, meat goats, and sheep. The weigh in crew would wear overalls or change clothes after weighing in sheep. An informational exhibitors meeting will be held before weigh in to discuss procedures for all livestock. 

This will be conducted by Todd. Brenda will be discussing load out procedures at the fit & show meeting for sheep. Todd will also talk with Joyce Hubbard. 

Also after the auction no sheep shall be moved from the pen they are in to prevent load out errors and confusion.

Auction personnel and sales recording were discussed. The discussion was on the number of people needed on the platform for recording auctioneer information and sales information. There will be limited access to prevent errors. Also Rick Kaiser will be asked about recording the sale for verification purposes. John Grubbs volunteered to discuss that with him.

Discussion regarding hanging the large screen during the auction without the forklift above the auction personnel and securing it from a beam. Edwin’s name was brought up to facilitate this with the probable addition of a canvas curtain that will be in place for prevention of sheep airflow into the beef area. 

The loading ramp which was located near the swine barn is missing. A notice will be sent out to all 4H leaders regarding this.

Officer elections were held. All previous officers were reinstated.

A future meeting will be held in June to pass out posters, brochures, and other details. 

Meeting was adjourned at 8:30 pm

Minutes respectively submitted. 

